
Appendix A 

Council Plan Engagement Summary 

The results from all of the methods of engagement are summarised below. The analysis will help to 

make improvements to the high-level plan document and priorities. There is also a lot of information 

which can inform the next stage of the process which includes writing a delivery plan. A full version 

of the engagement report can be found on BCP Council’s website 

Survey analysis 

2,176 respondents took part in the survey. This includes 14 Easy Read surveys. 

96% are residents and 4% responded on behalf of an organisation (25 of these work for BCP 

Council).  

Importance of priorities 

Respondents were asked to rate the importance of each priority from 1 to 5 (where 1 = very low 

priority and 5 is very high priority). Overall, respondents are supportive of the priorities, with each 

receiving a 4 or 5 from over three quarters of respondents.   

The table below shows the percentage of residents and organisations that feel each priority is a 

high priority (scoring 4 or 5).   

Residents Organisations 

Sustainable Environment 82% 90% 

Dynamic Region 81% 80% 

Connected Communities 77% 82% 

Brighter Futures 83% 91% 

Fulfilled Lives 83% 82% 

1,267 respondents wrote a comment or suggestion about the BCP Council Plan.  The majority of 

people are supportive of the overall priorities and actions.  In the comments, many people 

suggested the actions or improvements that they would like to see (which have been related to the 

priorities) or explained why they felt that priority is important.  580 respondents commented about 

the Plan, including wanting to see more details and in particular how the plan would be 

implemented/actioned and financed, as well as compliments about the plan.   

Youth Forum 

BCP Council’s Youth Participation Workers shared the questionnaire with young people over the 

summer. A youth forum event was also held in Poole which 19 young people aged 12-18 attended. 

The Chief Executive, Insight Manager and Youth Development Worker - Participation held a 

workshop on the draft Council Plan. We asked young people if the plan resonated with them, what it 

means to them and what the council should do under each of the priorities. The feedback will help 

make changes to the draft Council Plan and to inform the delivery plan which will sit under it.  

https://live-bcpcouncil-bournemouth.cloud.contensis.com/Council-and-Democratic/Consultation-And-Research/Research-report-docs/Council-Plan-engagement-report.pdf
https://live-bcpcouncil-bournemouth.cloud.contensis.com/Council-and-Democratic/Consultation-And-Research/Research-report-docs/Council-Plan-engagement-report.pdf


The overall feedback for the corporate plan was generally positive. The majority of young people 

when asked to rate it out of 10 gave it a 7. The things that were important to the group that should 

be addressed by the Council included: cleaner streets, safer streets (particularly Poole Bus Station), 

homelessness, involvement of young people in council decision making, transparency of the 

council, improve the bus network, affordable housing and for schools to care more about their 

students. Protecting the environment was also seen as an important.  

When asked about the vision, the young people particularly didn’t like the word ‘vibrant’ but didn’t 

suggest an alternative. Some also struggled to define sustainability and dynamic.  There were a 

couple of comments about Brighter Futures and Fulfilled Lives meaning the same thing.  

Stakeholder events 

Two stakeholder events were held for the Community Voluntary Sector, Town and Parish Councils, 

Area Forums and Residents’ Association representatives. 31 people attended an evening event in 

Christchurch and 33 people attended an afternoon event in Poole.  

It is quite difficult to summarise the stakeholder events feedback as the comments were varied all of 

which will be useful in helping to shape the delivery plan. However, one of the main challenges with 

all the priorities was the funding available to deliver the actions, not only for the Council but partner 

organisations as well. There was also a strong message that BCP Council needs to make a 

commitment to work and engage with partners (the community voluntary sector, partner 

organisations, Town and Parish Councils and residents’ associations) in delivering its aspirations. 

Go Forum 

An Easy Read version of the questionnaire was produced and disseminated. 14 respondents 

completed the easy read version of the questionnaire and members of the Go Forum completed the 

questionnaire as an organisation. Their full response can be seen in the full Engagement report. 

Every member rated each of the priorities as a 4 or a 5, apart from one member who rated Brighter 

Futures as a 3.  

Staff Panel 

The Staff Panel were asked three open questions for each of the five priorities (What opportunities 

do you think that this priority presents?  What challenges, if any, do you think could get in the way of 

achieving this priority? What ideas do you have for overcoming these? and How will we know we’ve 

been successful?), plus an opportunity for a final comment about the Council Plan overall. 

Results are difficult to summarise as they varied widely.  Comments were broadly positive with 

many seeing the opportunity to improve the lives of the area’s residents and some seeing an 

opportunity to rethink the way in which the Council delivers services.  Actions relating to transport 

and housing received the most comments.  Lack of finance and resources was seen as the main 

barrier to delivering the priorities.   

Written responses 

The Chief Executive of Dorset Chamber of Commerce and Industry provided his views of the draft 

Plan and his main observation is that there is little emphasis on supporting economic and business 

growth and a heavy focus on the digital economy and sustainability. 



Christchurch Town Council provided a detailed response about each of the specific priorities overall, 

they said that funding was important to be considered in light of what was affordable.  

The Highcliffe and Walkford Parish Council (HWPC) states that it gives wholehearted support to the 

sentiments expressed by BCP and believes there is little that anyone could object to in terms of 

desired outcomes. However, it states the document shouldn’t be called a plan and that it is a set of 

principles.  

Dorset Local Nature Partnership (DLNP) support the inclusion of Sustainable Environment as a 

specific priority within the Council’s plan and associated actions.  

Dorset Wildlife Trust note that they are pleased that health and wellbeing and environmental 

sustainability both come through very strongly as values and act as golden threads through the 

plan.  

Dorset and Wiltshire Fire and Rescue Service welcome the draft Council Plan. Their only 

suggestion is regarding the middle section around Vibrant Communities. This section has the 

smallest writing but importantly is about individual impact “with outstanding quality of life where 

everyone pays an active role”. They advised that this section is reconsidered to underline the 

importance that each person plays. Change cannot be brought about by the staff and teams alone 

and perhaps the public we serve should be included into each of the priorities to show there is a 

place for them to be engaged and make an impact in their community. 

DOTs Disability 

BCP Council asked Dots Disability to run a discussion group about the draft council plan. They 

compiled a report, based on discussions with a small number of local disabled people who were a 

pan “protected characteristic group”.  Much of the feedback from this group will help inform and 

improve the next steps of the Council Plan process. Some specific feedback on the high-level plan 

included some of the phrases used in the document were considered to be “buzz words” and not 

meaningful to the people who viewed it.  

DOTs note that the introduction to the plan mentions BCP Councils’ commitments to equality and 

diversity which is very welcome, as are specific references to older people and carers within the 

document. It is noted that the plan does not mention disabled people, people from the LGBT 

communities etc. Whilst DOTs recognised the challenges of referencing all communities within such 

a document, the group recommended that there is significant value in referencing the term 

“protected characteristic groups,” in this and all related high-level strategic documents. DOTs 

recommend this because these are the groups of people most likely to be excluded from the 

aspirational outcomes sited in the plan. Their view is that it is key to the success of the BCP Council 

Plan that the legal obligations of “anticipatory Reasonable Adjustment” are embedded at a strategic 

level, in order to leverage high quality engagement, participation and co-production throughout the 

development and the delivery phases. 



Conclusion 

Overall BCP Council’s Plan has been well received and the priorities are also endorsed by 

respondents. Improvements have been suggested along with issues that respondents felt were 

missing. These were: 

• Housing

• Affordable housing

• Transport

• Travel plan

• Clean streets

• Protecting wildlife

• Culture

• Arts, Heritage, Creativity

• Leisure

• Diversity and protected characteristics

• Disability

• The local economy

• Economic growth

• Tourism

• Developing and attracting business

• Further education / Higher education

• Mental Health

• Health Care

• Care for elderly / older people

• Social and community adult care

• Safety

• The police

• Integrated system for entry so a person
as a contact in BCP who can signpost to
all areas

• Integrated Transport Policy

• Transparency

• Generating income

• Partnership working

• Involvement in decision making

• Lack of collaboration / partnership

Based on feedback it is recommended that BCP Council considers the following: 

• Acknowledge that the high-level document is not a plan and should be called either a

high-level strategy or vision.

• Look to reword some of the jargon to make the document easier to understand.

• Acknowledge that to achieve its strategy/vision BCP Council will work with its partner

organisations and the community voluntary sector. This should be reflected in the

high-level plan to show the Council’s commitment to support volunteering and an

active relationship with the voluntary and community sector.

• Look at the issues that have been suggested by respondents as missing or needing

more emphasis. Consider whether they are issues that should be included in the

high-level plan or should and will be included within the delivery plan.




